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5-stage PT software selection flowchart

Stage 2 - Match the platform to the coaching model. 
What business are you running now?

Stage 3 - Evaluate integration depth. 
Do bookings, billing, reminders, and client 

records actually talk to each other?

Yes No

Start with the business, not the feature list

A visual version of the draft's selection framework for buyers and editors.

List where the current setup breaks: lost notes, weak follow-up, 
booking confusion, payment issues, or manual admin that keeps 

coming back.

Needs low-drag basics: 
programming, payments, 
scheduling, messaging, 

and clean mobile access..

Stage 1 - Map workflow friction

Model the cost at today's size and at 2x growth. Check client caps, 
trainer caps, branded app fees, add-ons, and tools you would still need.

Stage 1 - Map workflow friction

Ask how migration works, how quickly the team will get trained, 
and what help looks like during a busy week after go-live.

Decision - Demo finalists, score the fit, and choose the platform 
that reduces daily drag now and at the next stage of growth. 

Stage 1 - Map workflow friction

Solo trainer
Needs continuity between 
sessions: video, check-ins, 

habits, recurring billing, 
and app delivery.

Hybrid coach
Needs continuity between 
sessions: video, check-ins, 

habits, recurring billing, 
and app delivery.

Still a stack, not 
a system. Remove 

from shortlist

Hybrid coach


